
Middle East 
Leaving an Imprint that stands the passage of time 

Vol.1 Issue Dec. 2008 
www.symbios-consulting.com 

Symbios Consulting presents courses with AUC 
In partnership with the American University in Cairo (AUC), 
Symbios consulting team will 
start teaching five courses in the 
Institute of Quality Management 
(IQM) using the Symbios training 
material and body of knowledge 
after an agreement with the Man-
agement Center at AUC signed 
on October. 
 
The agreement came after a suc-
cessful wave of training Symbios 
has provided at AUC last year 
where eight participants have been 
certified as Lean Six Sigma 
Black Belts.  
 
Symbios would provide all train-
ings related to Six Sigma such as 
Black Belt, Champion, Master 
Black Belt and Yellow Belt. 
Attendees of Green Belt courses 
shall take online exam from 
Symbios Consulting whereas 
Black Belts will take exam from 
Process Excellence Academy in UK. 
 
Participants in Black Belt courses 

Symbios Team, and AUC Director of manage-
ment Center Celebrating the first graduating 
Class 

Who we are 
 
What we do 
 
20 Keys: The Art of Man-
agement Best Practice. 
 
Achievements 
 
Symbios-Coached Lean 
Black Belt projects achieve 
EGP 18.8 million anual 
savings in the operations of 
Delta Factory. 

Using the expertise of Symbios Con-
sulting in Lean Black Belt, Delta 
Electrical Applications (DEA) facto-
ries managed to achieve tremendous 
savings 

 
 
Symbios Pioneers the Im-
plementation of 20 Keys 
Lean Deployment System 
in Egypt 

In partnership with the Industrial 
Modernization Center (IMC), Sym-
bios is providing 20 Keyes consul-
tancy to 5 of the biggest local facto-
ries in the food industry, Edita, Rich 
Bake, Mo’men, Kateelo and Sakr. 

Upcoming Events 
 

Jan. 26th, 09: Textile Workshop 
Beginning of Symbios Courses at AUC, 

Jan. 24th, 09: Six Sigma Black Belt 
Jan. 11th, 09: Six Sigma Green Belt 

Symbios Consulting Own Training 
March 16th, 09: Lean Black Belt 
Feb. 18th, 09: Lean Green Belt 
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