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When will the econ-
omy turn around?

Achievements
Symbios hosts a 20-Keys

-

.training workshop

In partnership with the South Afri-

can consultancy firm (ODI), Symbios

hosted a two-day workshop introduc-

ing 20-Keys Lean methodology to a

large number of local textile produc-
ol ... Read More

View Photos

Participants in L.ean Green-
belt trainings eager for
more in depth knowledge.

The Lean Green Belt trainings round
has ended last December and partici-
pants have started the implementa-
tion process in their companies under
the supervision of Sym-
bios.....& ...Read More

View PHotos

Symbios Consulting Middle Eas

Partners to the MIRACO Suppliers Devel-

opment Project achieve huge jump

Symbios Consulting has celebrated the conclusion of a 17
months project to upgrade, »
modernize and enhance the
competitiveness of three local
suppliers of Miraco Carrier
Company, United Company for
Metal Industries (Naloo), Union
Coat for Liquid and Electro- g
static Powder Paints (Union)
and Alamaia for Insulation Ma-
terials (Rockal).

The Participants from the three

. . : Companies with Symbios
Symblgs, by maklng use of its Team, and IMC Contract man-
expertise in Lean tools and ager

techniques, managed to help
these three companies increase |
their effectiveness and competi-
tiveness. The projects improved
the quality and quantity of pro-
duction as well as achieve on-|
time delivery and exports to
their customers. '
Naloo achieved 97 percent in-|
crease in sales, 83 percent in-
crease in exports, 247 percent
increase in investment, 74 per-
cent increase in employment and 136 percent increase in
productivity. Read more

Participants during the party

Upcoming Events

Symbios Training in cooperation with AUC
March 8th, 09 Six Sigma Green Bellt...... view Brochure
Mach 21st, 09 Six Sigma Black Belt....... view brochure
Symbios Consulting Own Training
March 16", 09: Lean Black Belt.......... view brochure
Feb. 18", 09: Lean Green Belt......... view brochure
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