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Achievements

Lean Black Belt trainees

start a new phase .

After six months of theoretical
training, participants in the
Lean Black Belt training pro-
gram are now working on im-
plementing ambitious projects
inftheir companies under Sym-

bies sgfrvision.
The rse provided partici-

pants with more in-depth
knowledge of Lean tools which
helps in waste elimina-

tion....... Read More
View Photos

Symbios Consulting and Nuqul Tissues
(FINE) celebrate their partnership success

After more than a one year of partnership, Symbios and Nuqul Tissues cele-
brated the success of 6 six sigma projects implemented in the Al-Sindian
factory affiliated to Nuqul Group. The projects achleved savings of around 2
million EGP and 75 percent of Al-Sindian
personnel were trained as Yellow Belts,
Green Belts or Six Sigma Champions.
Al-Sindian’s top management team high-
lighted the success in changing the op-
erating culture due to the Six Sigma
trainings.

Mr. Mohamed Barakat, the Six Sigma Efi=
Deployment Manager said people were |
very skeptical first and thought imple- §8
menting these projects were risky, but |
with trainings, they started to get very
motivated and worked hard. >
"Seeing some of the initial results, they tion
started enjoying and loving this line of

thinking,” Barakat sa1d

Dr. Tareq Abughazaleh said that people
were getting involved more and more,
which made them feel the success was
theirs.

“Six Sigma is a concept that I use now in
my daily activities; I think in Six Sigma,”
said Medhat Fawzy, Sales Manager of
Sindian

4 -‘:' .
Shereen Mosallam General
Manager of Symbios Consult-

ing Egypt with the Manage-
ment of Nuqul Tissues

“For every Egyptian pound put in the
production process, we made a return
on investment of 28 EGP. I am very
happy with their achievement; they took

it seriously,” Said Eng. Maged Younan.........

Upcoming Events

Symbios Training Schedule for 2009....
Symbios Training in cooperation with AUC
April 09 Six Sigma Green Belt..........
May, 09: Six Sigma Black Belt..........

Symbios Consulting Own Training
August, 09: Lean Black Belt..............
April 12", 09: Lean Green Belt.........
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