
Symbios Consulting Group 

Supply 
Chain 
Man-
agement, 
like any 
other 
type of 
business 
manage-
ment, 
aims to 
create value. That is Symbios Training Programs 

2011 

Symbios Consulting Group 

Street 87, Building 30, Thakanat El-Maadi, Egypt 

Discovering New Limits Through People And Values 
 

Achieve competitive advantage, 

Eliminate waste, 

Increase productivity, 

Enhance customer Satisfaction, 

Maximize profit and Speed using Lean 

Binding Energy 



Six Sigma Programs 

Course Wave Blocks Remarks 

Six Sigma Green Belt 

(11 full days) 

43 5 Symbios will be visiting each of the participants 2 Visits to be certi-

fied. 

Six Sigma Black Belt 

(24 full days) 

 11 7 Symbios will be visiting each of the participants 2 Visits to be certi-

fied. And there will be 2 days practical training at factories during 

the course. 

Lean Programs  

Lean Green Belt for Manufacturing 

(10 full days) 

25 5 Symbios will be visiting each of the participants 2 Visits to be Certi-

fied. 

Lean Black Belt for Manufacturing 

(24 full days) 

8 7 Symbios will be visiting each of the participants 2 Visits to be certi-

fied. And there will be 2 days practical training at factories during 

the course. 

Lean Practical Implementation 

Program in Japan 

(7 days) 

3 -  

Lean Supervisor Program 

(12 full days) 

 1 3 Symbios will be visiting each of the participants 2 Visits. And there 

will be 2 days visits at 2 leading companies during the course. 

Supply Chain Programs  

Supply Chain Black Belt 

(24 full days) 

 2 7 Symbios will be visiting each of the participants 2 Visits. And there 

will be 2 days visits at 2 leading companies during the course. 

Sales & Operation Planning 

(2 full days) 

1 1 Delivered by IBF — USA 

Forecasting Workshop 

(2 full days) 

 2 1 Delivered by IBF — USA 

Course Duration Course Duration 

Courses for Groups only:  

5S and Visualization 

FMEA 

Statistical Process Control using Minitab 

Measurement System Analysis 

Inventory Management 

Lean for Technicians 

2 days 

2 days 

4 days 

2 days 

2 days 

3 days 

Total Productive Maintenance 

Lean for Leaders 

Team Accelerator 

Basic Supply Chain Management 

Lean Value Stream Mapping 

3 days 

3 days 

4 days 

5 days 

3 days 

Fax/Tel : +02 23581794 

E-mail  : mona.mostafa@symbios-consulting.com 

               nadia.kandi@symbios-consulting.com 

Mobile : +2019 889 1700 , +2016 332 7685 
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