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Discovering New Limits Through People And Values 
 

Achieve competitive advantage, 

Eliminate waste, 

Increase productivity, 

Enhance customer Satisfaction, 

Maximize profit and Speed using Lean 

Binding Energy 



Course Duration Costs Remarks 

Basics of Supply Chain Management 5 days 3,000 EGP  

Inventory Management 2 days 1,200 EGP  

Demand Management & Forecasting 4 days 2,400 EGP  

Material Requirement Planning 3 days 1,800 EGP  

5S and Visual Management 2 days 1,200 EGP Symbios will be taking delegates for a fac-

tory tour 

Total Productive Maintenance 3 days 1,800 EGP Symbios will be taking delegates for a fac-

tory tour 

Quick Changeover 1 day 600 EGP  

Kanban and Lean Pull system 3 days 1,800 EGP  

Lean for Technicians 3 days 1,800 EGP  

Lean for Leaders 2 days 2,000 EGP  

Hoshin Planning 1 day 600 EGP  

Failure Mode and Effect Analysis  

(FMEA & Control Plan) 

2 days 1,200 EGP  

Statistical Process Control on Minitab 4 days 2,400 EGP  

Measurement System Analysis 2 days 1,200 EGP  

Six Sigma Yellow Belt 2 days 1,200 EGP  

Total Quality Management 5 days 3,000 EGP  

Gemba Study Mission - 5S 2 days 2,000 EGP Practical Implementation at a factory. 

Gemba Study Mission - TPM 2 days 2,000 EGP Practical Implementation at a factory. 

Gemba Study Mission - Kanban 2 days 2,000 EGP Practical Implementation at a factory. 

Gemba Study Mission - QCO 2 days 2,000 EGP Practical Implementation at a factory. 

Fax/Tel : +02 23581794 

E-mail  : mona.mostafa@symbios-consulting.com 

               nadia.kandi@symbios-consulting.com 

Mobile : +20109 889 1700 , +20106 332 7685 

Binding Energy 

Special Discounts for Referrals and Groups 

Training days will include sessions, case studies, and class interactions. 



Course Duration Costs Remarks 

Project Management 3 days 1,800 EGP  

Strategic Management 3 days 3,000 EGP  

  Management Skills 5 days 3,000 EGP  

Leadership Skills 3 days 1,000 EGP  

Negotiation skills 2 days 700 EGP  

Time Management 1 day 500 EGP  

Team Building 2 days 700 EGP  

Conflict Resolution 2 days 700 EGP  

 Creative Thinking 2 days 1,200 EGP  

Change Management 2 days 700 EGP  

Stress Management 2 days 700 EGP  

Customer Satisfaction 2days 1,200 EGP  

Train the Trainer 2 days 1,200 EGP  

Interviewing Techniques 2 days 700 EGP  

Presentation Skills 2 days 700 EGP  

Organizational Development 3 days 3,000 EGP  

Fax/Tel : +02 23581794 

E-mail  : mona.mostafa@symbios-consulting.com 

               nadia.kandi@symbios-consulting.com 

Mobile : +20109 889 1700 , +20106 332 7685 

Binding Energy 

For groups minimum 12 delegates per training 

Training days will include sessions, case studies, and class interactions. 


