
TOTAL PRODUCTIVE MAINTENANCE

3 Days Workshop
 February 2018

Many of TPM tools and concepts seem simple and 
straightforward. However, stand-alone tools are of limited 
value and unsustainable unless integrated into your 
business objective as a whole. You will learn about the 
tools, and more importantly, learn how to apply TPM 
principles to drive business processes and results

Who should participate?

 - Maintenance Managers
 - Maintenance Engineers
 - Maintenance Planning Specialist
 - Production supervisors
 - Successful Lean Green Belt 
    delegates
 - Process Improvement Specialists
 - Process Engineers

Workshop Duration:
TPM Training program is designed 
to be delivered as follows:

 - 3 full class days, 24 training hours  
 - Training starts 9:00 am till 5:00 pm

Certification 

Participants shall be awarded 
certificate of attendance upon the 
following criteria:
  •  Class attendance and active 
      participation
  •  Attending 3 full class days

Training Contents
Day 1:  
   1-Introduction to Lean 
       - Value
       - Value Stream
       - Flow 
       - Pull
       - Perfection
       - 8 Deadly Wastes
    2-Introduction to Total  Productive Maintenance
       - Types of Maintenance
       - Bene�ts of TPM
       - TPM Vs Traditional Maintenance
       - TPM Key Equipment Measures
       - Maximizing Production E�ectiveness
       - Elements of Overall E�ectiveness
       - OEE & Six Major Losses
       - TPM 8 Pillars & 3 Foundations
       - TPM Development
 



TOTAL PRODUCTIVE MAINTENANCE

Training Contents
Day 2:
    1– Training & KPI’s   
       - Operating and Maintenances Skills Training
       - Four skills Levels
       - Equipment-Competent Operators
       - Equipment-Competent Maintenance Personnel
       - Six Steps To Boost Operating and Maintenance Skills
       - What is KPI’s?
       - How Do I interpret KPI
       - Maintenance Basic KPI’s
2– Autonomous Maintenance/Production Lead Maintenance (PLM)
       - Autonomous Maintenance 
       - Why must we make it simple?
3– Autonomous maintenance Development Program 
       - Initial Clean-Up
       - Countermeasures for Source of Contamination
       -  Cleaning and Lubrication Standards
        - Overall Inspection
       - Autonomous Maintenance Standards
       - Process Quality Assurance
       - Autonomous Supervision

Day 3:
 1– Planned Maintenance  
       - Evaluate Equipment Current Condition
       - Restore Deterioration and weaknesses Correction
       - Build Information Management System
       - Build Periodic Maintenance System
       - Build Predictive Maintenance System
       - Planed Maintenance System Evaluation
2– Focused Improvement
       -  Selecting Improvement Topic
       - Understanding the Situation
       - Expose and Eliminate Abnormalities
       - Analyze Causes
       - Plan Improvement 
       - Implement Improvement 
       - Check Results
       - Consolidate Gains
 

Registration
egypt@symbios-consulting.com
training@symbios-consulting.com
Fax & Tel: +2 02 23581794
Mobile: +20109 889 1700    
              +201016611332
www.symbios-consulting.com

Admissions Pre-Requisites
•  Each participant brings a laptop
•  Knowledge of MS-Excel
•  Very Good Command of English
•  Company approval for project 
    implementation

Program Fees:

•  3000 EGP Training Fees
•  Class is limited to 15 participants only

Course Dates:

www.symbios-consulting.com

Egypt: +20 109 889 1700
UAE:    +971 5639 29251
KSA:     +966 5386 70487


